Portsmouth
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Title of meeting: Cabinet Member for Environment & Community Safety
Date of meeting: 23 November 2017

Subject: Glass processing contract

Report by: Director of Property and Housing

Wards affected: All

Key decision: No

Full Council decision: No

1. Purpose of report

1.1. To agree to continue the glass processing contract partnership with Project Integra (PI)
partners.

2. Recommendations

2.1. That the Cabinet Member for Environment & Community Safety:

e Approves that PCC continues to partner Pl partners to procure and sign up to a new
glass processing contract

3. Background

3.1. There is a PI contract (currently held by Veolia) for the processing of glass collected from
bring-banks, the kerbside and Household Waste and Recycling Centres (HWRCs). In
practice the key function is to manage and market the glass. The contract was let by
Portsmouth City Council in 2010/11, but subsequently novated to Hampshire County
Council (HCC), who manage the contract on behalf of Project Integra partners for a nominal
fee. A partnering agreement between all councils underpins the current relationship
between HCC as contract manager and the partners as users of the service.

3.2.  The original contract term was 5 years, which ended in 2016. By agreement at PISB in
February 2015, this was extended by a further 2 years. The contract end date is 5th
February 2018 although this has been extended so the new contract will begin on 6™ July
2018.

4. Re-tender the Contract

4.1. Consideration was given to incorporating the glass processing within the waste disposal

service contract. However, legal advice highlighted the risk of challenge from the glass
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industry over lack of competition. It was not considered that the overall benefits of
incorporating the glass into the waste disposal contract (WDC) were sufficient to justify the
risk. Therefore, it was agreed that a new contract would be procured.

HCC are leading on the procurement and will award the contract on behalf of all partners.
This option ensures that best value is obtained by running a competitive process. Whoever
provides the service is incentivised to maximise income through the income share
arrangement, with values per tonne fluctuating depending on the market. Therefore
maximum benefit is obtained from a company that has the contacts and experience to
consistently obtain high glass prices.

Pl glass is of good quality (i.e. does not contain large % of contamination and has been
accepted to market without rejection), and would therefore be likely to attract interest from
the industry.

A partnering agreement would need to be signed between all partners.

Reasons for recommendations

This is a continuation of an existing partnering arrangement that falls under the umbrella of
Pl (albeit it does not form part of the WDC).

HCC have managed this contract with the existing contractor and delivered improvements
to sales income (through the auction method).

Along with PI partners helps PCC deliver maximum levels of income to partners.
Allows PCC to participate with PI partners, maximising the economies of scale.

Contract ensures glass handled in a manner that preserves its quality and value to ensure
maximum use as re-melt feedstock.

Ensures service is reliable and reduces operational difficulties at glass delivery points.

Costs of procurement shared with Pl partners (total estimated to be £24,240 of which
approximately £1500 is expected to fall on Portsmouth City Council.

Equality impact assessment

A preliminary EIA has been completed and a full one is not required as there would
be no detriment to any of the groups with protected characteristics.

Legal implications

Legal Services have reviewed the proposed partnering agreement and will review
the final version.
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8. Director of Finance's comments

8.1 The income recovered from the existing glass processing contract over the past
three years is detailed in Appendix A and summarised below:

Income from
glass recycling
£

2014/15 33,995.19
2015/16 19,164.59
2016/17 24,152.75
2017/18 to date” 7,456.74

: Spend up to end of June 2017

8.2 The recommendation within this report to approve that Portsmouth City Council
continues to partner with Project Integra partners to procure and sign up to a new
glass processing contract will ensure economies of scale, maximise income and
allow necessary procurement costs to be shared across the Pl partnership. This
one off cost to Portsmouth City Council is anticipated to total approximately £1,500
and will be funded from existing budgets.

8.3  The income from the new glass processing contract will continue to be monitored on
a monthly basis, and be incorporated into future budget setting processes.

Signed by:
Director of Property & Housing
Appendices: Appendix 1 - Income - from glass sales

Background list of documents: Section 100D of the Local Government Act 1972

The following documents disclose facts or matters, which have been relied upon to a
material extent by the author in preparing this report:

Title of document Location
Environmental Protection Act 1990 | http://www.legislation.gov.uk/ukpga/1990/43/contents

The recommendation set out above was approved/ approved as amended/
deferred/rejected by ... (o] o PP

Signed by:
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